BOARD MEETING MINUTES
April 8, 2020
MEMBER’S PRESENT
Joyce Fleming
Vicki Alire
Sonya Lee
Brad Wilcox
Chris Montague
Sally Allee
Nita McAuliffe

OTHERS PRESENT
Tim Johnson
Cindy Espinoza
Anita Kinsey
Erin Wieland
Heather Parga

CALL TO ORDER
The Board meeting was called to order at 2:01pm
This Board meeting was held via conference call due to the COVID-19 pandemic.
Introduction of guests:
None
II. APPROVAL OF THE MINUTES:
1. Approval of the minutes from February 2020 (the Board did not have a quorum last month)
2. Approval of the minutes from March 2020
Motion to approve the minutes from February and March 2020:
MOTION: Vicki SECOND: Sally
III. ADDITIONS/CHANGES TO AGENDA
1. PPP (Payroll Protection Loan): Board discussion addressed the agency application for a Payroll
Protection Loan/Grant offered non-profits through the CARES Act. Anita is presently working with San Luis
Valley Federal on the application. Vicki asked if the loan is processed through a local bank and will we
need to utilize all of the funds. Chris asked if we could use the dollars to pay the employees from Day
Services. Anita explained the details of the loan and the criteria for spending the dollars including hazard
pay and bonuses for those personnel working directly with clients during the pandemic.
Motion to apply for Payroll Protection Loan:
MOTION: Joyce SECOND: Brad
2. CCB Designation: the annual CCB Designation has been completed. Chris will sign the application.
Motion to submit the CCB Designation application:
MOTION: Vicki SECOND: Sally
3. Long Range Plan: The agency Long Range Plan for 2020/2021 will be submitted as written with several
updates that relate to operational adaptations and recovery as a consequence of the pandemic and state
funding changes for the coming year.
Motion to approve the Long Range Plan:
MOTION: Vicki
SECOND: Joyce
IV. CORRESPONDENCE
None
V. COMMITTEE REPORTS
a. FINANCE COMMITTEE REPORT for January and February 2020 – presented by Anita Kinsey, Finance
Director, with the main focus on the February reports. All financial reports were emailed or mailed to the
Board members for review prior to today’s BOD meeting.

Blue Peaks has completed 67% of the 2020 fiscal year. The cash balance as of February 29 is $817,180
with $612,966 invested in CD’s. Revenue in January was $25,952 in excess of the expenditures, and is
$12,903 in excess of the expenditures in February, in comparison to a deficit of $49,578 in February 2019.
We are operating at in balance with the annual budgeted amounts.
The Statement of Financial Position lists accounts receivable at the end of January in the amount of
$271,678 and accounts payable at $246,362. Accounts receivable at the end of February is $295,580 and
accounts payable is $237,221.
The Statement of Activities shows an overall decrease in revenue this year at the end of February of
approximately 11.4%, compared to this time in FY2019. February year to date expenditures have
decreased approximately 13.7% under expenditures in FY2019.
Our Current Ratio at the end of February is 7.27 to 1. We have 7.33 months of operating expenses in the
total Fund Balance, and 5.10 months of operating expenses in the Fund Balance net of assets.
Motion to approve January and February financial statements:
MOTION: Vicki
SECOND: Sally
VI. OLD BUSINESS
None
VII. NEW BUSINESS
1. Telecommuting Policy – the agency is adopting a Telecommuting Policy to accommodate those
employees working at home in response to the COVID-19 pandemic.
Motion to approve Telecommuting Policy P 1.18
MOTION: Brad SECOND: Joyce
2. Anti Discrimination Policy - this policy was updated to address the requirements of the Colorado
Combined Campaign. Our agency was subsequently approved to participate in the campaign to access
donations from public employees.
MOTION to approve updates to Anti Discrimination Policy P 1.0:
MOTION: Vicki SECOND: Joyce
3. Update on rental of property in Monte Vista: the rental agreement is signed with Eclipse. The property
has not yet been rented.
4. Pending sale of Bara House: The property is still on track to close – the realtor projects the closing to
be in 2-3 weeks. The Board is asked to approve a Board Resolution that will give Brooke the Statement of
Authority to execute the sale of the property at the closing and execute all documents associated with
the transaction. Chris, as Board President and Nita, as Board Secretary, will sign the Resolution. Both
Brooke and Anita will attend the closing on behalf of Blue Peaks.
Motion to approve a Board Resolution giving Brooke Hayden, Executive Director, authority to sell agency
property at 9205 Stanley Road, Alamosa and to execute all documents specific to the transaction.
MOTION: Vicki SECOND: Joyce
VIII. EXECUTIVE DIRECTOR’S REPORT
Brooke reviewed with the Board the operational adaptations that have been necessary due to the COVID19 pandemic. Discussed were staff reassignments, access limitations to the group homes, the closure of
Day Services and the personnel who are currently telecommuting. Also discussed are the availability of
retainer payments for two services through the Day Services program, which can be accessed on a
temporary basis. The Board asked questions regarding the reassignment of staff and which positions had
been subject to layoff. The Board also asked about the availability of supplies.
X. PUBLIC COMMENT

NONE
IX. ADJOURN
MOTION TO ADJOURN: Joyce SECOND: Sally
The meeting adjourned at 2:45pm.

